
 

 

  

 

 

South Skye Community Campus Board Meeting 
Minutes of Meeting 06-10-2025 

 
1. Present: Rory Flyn, Nicholas Kelly (minutes), Roddy MacLeod, David O’Donnell, Norma Morrison 

(zoom), Ben Yoxon (zoom), Sarah Yoxon (zoom), Shirley Grant, Katherine Dibble, Dougie Stewart, 
Rhona Coogan (zoom).  

 
2. Apologies:  Lorayne McLucas, Sam Stewart, Tracy Keenan.  

 
3. Conflicts of Interest: None 

 
4. Minutes of last meetings: Roddy Macleod proposed, Rory Flyn seconded. 

 
5. Matters Arising from Previous Minutes: To be covered in agenda 

 
6.1 Finance Sub-Committee 

• Shirley & Roddy met to discuss QuickBooks. 

• QuickBooks  
o Roddy has emailed CSM to request access for Shirley, Norma, and Antony. 
o NM indicated that she could support with access permissions Action:  NM 
o RML to train BVH on quickbooks Action: RML  

• VAT Consultant  
o Review VAT Consultant summary and quotes Action: NM / SG 

• Roddy to contact BSCC regarding the transfer of Bike Pump Track ringfenced funds. Action: RML 

• Bank cards  

• TK now has a bank card for BVH.  

• Need for additional card Action: RML to research  

• BVH to get access to online banking Action: RML  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



6.2 Planning and Construction Sub Committee  
 

Planning: Planning has been approved subject to conditions  
 
Astro Construction: 

o Full funding for phase one secured after successful HC Community Regeneration and Islands 
Programme bids *Islands Programme embargoed* 

o Can not progress until full funding documents and conditions issued and reviewed by the board.  
Action: All 

o Moving forward. Project plan been drafted.  
o Rory and Nicholas had a meeting with Sports Labs who have provided a quote to manage the 

tendering, building warrant etc.  
o THC highlighted other potential providers of this service. 
o Further quotes to be obtained by other providers as per our procurement process. Action: RF 

o NM to contact HC to see if we can get sight of grant conditions asap Action:  NM  
o Meeting with the school construction team required and will be requested at stakeholder meeting 

(8th October). ACTION: SG 
o Building Warrant will be part of tender contract.  
o Building Warrant application will be submitted by SSCC. 
o There will be significant increase in cost due to additional planning conditions –  sound proof wall.  
o Rory to establish indicative costs of sound proof wall: Action RF 
o Additional funding may be required to cover cost of sound proof wall. Action: NM 
o DS raised the issue of injuries due to retaining walls, Rory will discuss this with Sports Labs. ACTION: 

RF 
o MUGA: Removal plans discussed 
o NK to obtain cost of removing the rubber. ACTION: NK 
o It was raised that there may be folk interested in taking fencing and lighting from the MUGA – 

donation to be suggested to any interested parties.  
 
GYM:  

o Email received from Balfour Beatty - summary: 
o Withdrawal of original offer of siting gym at SSCC 
o Timescales highlighted as main issue 
o Gift of gym equipment at the end of project now suggested (est value £100K) 
o Highlighted SSEN funding opportunity  
o Support offered with grant applications  

o It has been agreed to organise an in-person meeting with Balfour Beatty and SSEN and John 
Finlayson. Action RF/SG/NM 

o Community Liaison Group being organised for Broadford and Strath – CC leading. SG and DOD to 
attend on behalf of SSCC and will join other community members.  It was suggested that Balfour 
Beatty are invited. CC to action. Action: SG & RC 

o NM to contact THC planning department for advice and support on how to facilitate the original 
gym suggestion from Balfour Beatty.  Action: NM 

o this message finds you well.  
Bike Pump Track 

o Not able to instigate pump track feasibility study until land boundaries and options established.  
Action:  SG to raise at HC meeting  

o Important that the BPT funds available are used carefully looking at land that can be developed now 
and in the future.  

 
6.3 Village Hall  

• No BVH representatives present.  

https://wam.highland.gov.uk/wam/applicationDetails.do?keyVal=SITCY0IHMZ900&activeTab=summary


• Next meeting to be held at the village hall.  

•  Hall Dissolution Documents up-loaded to Dropbox. 

• BVH working group terms of reference shared with the BVH.  No comments as yet.  Will discuss at 
joint meeting.    Action: All 

• EDF name change is difficult, RML to contact previous BVH trustee to sort out. Action: RML 
 

6.4 Publicity, Membership and Representation  
• Press release issued for pitch planning approval.  

• Press release issued for CRF funding  

• Press release drafted for Island Programme announcement.  Shared with THC and currently with 
Scottish Government Action: NM 

• Newsletter will be issued before Christmas. It will include an end of year summary and profiles on 
funders and volunteer support info.  

• Parent Council - no formal representative however informal indication that a representative has 
been approved. Action: NM to contact to confirm 

 
6.5 Fundraising 

• Community Regeneration Fund approved - £200K - awaiting formal confirmation.  

• Island Programme application approved - £327,393 - awaiting formal confirmation. 

• NM looking into any award conditions – Action: NM 

• COOP application – unsuccessful  

• Tesco bid – unsuccessful but reapplying.   Action SY  

• Nature restoration Fund – no progress. Action NM 

• Contact made with THC re revenue funding for a Project Officer.   

• DTAS a funding option if SSCC can become a member.  Action:  ongoing looking at funding pots  

• Meeting to be arranged to discuss potential for access to Developer Contributions.  £24K currently 
in the Portree cluster “pot” Action:  NM to facilitate meeting 

 
6.6 Legal 

• Deed of servitude in progress. NOTE: all costs for both parties being covered by HC. Action:  SG 

• Review status of lease Action: SG / DOD 

• Sleat & Strath AFC has received a draft Minute Agreement that needs to be approved.  Action:  SAS  
 
AOB 

• EV charger fund available. Discussion with Hall Committee required – Action SY 

• SSCC Constitution sent to Community Land Team for review Action: NM  

• EGM date to be set for accounts (2023/24) and constitution changes. Action: ongoing  

• Policies tracker document to be prepared with suggested and required policies needed Action:  All 
to support  

• Potential of having a ‘Top up tap’ at SSCC raised and involving Scottish Water in the wider SSCC 
project.  Action: NM 

 
 

Next Meeting: 

3rd November 2025 @ 7.30pm in Broadford Village Hall. 

 


