SOUTH SKYE

COMMUNITY CAMPUS

South Skye Community Campus Board Meeting
Minutes of Meeting 11-08-2025

Present:
Rory Flyn, Nicholas Kelly, Roddy MacLeod, David O’Donnell, Dougie Stewart, Norma Morrison, Ben Yoxon
(zoom), Sarah Yoxon (zoom), Rhona Coogan (Zoom), Lorayne McLucas (Zoom)

Apologies:
Shirley Grant, Katherine Dibble, Tracy Keenan, Sam Stewart.

Conflicts of Interest:
None

Minutes of last meetings:
Roddy Macleod proposed, Dougie Stewart seconded.

Matters Arising from Previous Minutes
None — all to be done in agenda

Note that previously scheduled meeting for 07/07/2025 was cancelled by Trustees at request of NK and
that 04/08/2025 meeting was postponed by 1 week until today due to severe storms (storm Floris) and
power outage.

Finance Sub-Committee
e Quickbooks
o Training carried out by CSM
o Fully updated — thank RML
o Access to Quickbooks — NK and RML have access Action: NM and someone from BVH to get
access
o Disappointment raised that only 2 attended training and no one from the Broadford Village
Hall
o Look at job description for Antony —is invoicing included Action: LM and TK
o Invoices in Quickbooks and Dropbox
e VAT Consultant
o Had meeting with a VAT consultant and have received one quote
o Need to get further quotes Action: Finance SC
e Bank statements
o Doreen Macphie requested bank statements —all sent on
e Bank cards
e Bank cards to be ordered Action: RML
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Planning and Construction Sub Committee

Planning:
e All necessary documents submitted
e Environmental Health require an acoustic fence and for the pitch to be closed by 8pm
e Closure at 8pm does not work for the community 10pm - response sent to Highland Council
e Contact John Finalyson to discuss early closure issue Action: RF, NK
e Previous permission — check time. Action: RF to look at historic planning application
e Need to look at the tendering process Action: NK to contact Sports Lab for support

e Community members met with SSEN to discuss workers camps in the area — Ashaig is a preferred
option for SSEN (Balfour Beatty)

e SSCC had not got back to Balfour Beatty until this meeting had gone ahead

e All trustees agreed to progress discussions with Balfour Beatty regarding the gym and clarify a
number of points Action: RF to contact BB

e Community consultation will be needed when points clarified Action: All

Building Warrant:
e Building Warrant — need info from Sports Lab
e Deadline November

Developer Contribution:
e Arrange meeting to discuss developer contribution Action: NM to email to contact

Transport Planning Support
e Rory will be the named person liaising with HC and Transport Planning Action: NM to let Dorothy
know

Village Hall
e CARES — awaiting Energy Assessment Action: NM to chase
e Look at funding for condition report Action: LML and NM to share previous funding bid
e Antony working on maintenance — has small budget for works to be completed
e Folk staying in the village hall in the bad weather — RML checked with insurers and responsibility lies
with bookee
e Entertainment License —on wall and in dropbox
e Draft ‘Working Group Terms of Reference’ to be finalised and signed off. Action: DOD

Publicity, Membership and Representation
e Look at social media policy Action: NK
e Facebook access DOD to be added Actlon: NK
e Parent Council to confirm representation Action: DOD
e Danny Steele keen to get involved but it is looking for approval prior to joining as a representative

Fundraising
e Applied to Island Funds — awaiting response
e Applied to COOP for funding
e Working on Tesco bid
e Look at Bank of Scotland Foundation Fund, CORRA, at other funds
e Looking at nature restoration fund



Legal
e HCstill reviewing land ownership. Action: Shirley / HC
e Review status of lease Action: NK / NM / DOD
e Sleat & Strath AFC will meet with their solicitor to arrange legal matters for passing on the legal
access, so that there is a legal safeguard for S&S moving forward. Katie Mackay will advise best way
forward. — Action RF

e Community minibus — something to investigate Action: Something to look at

e Mackinnon Clan are keen to support the Broadford Village Hall in any renovations going forward
Action: RF to keep in touch

e EGM Action: DOD / NM

e Policies Action: DOD / NM

School Contractor
e No update as contract not awarded yet. Action NM/NK

Next Meeting:

15 September 2025 @ 7.30pm in Growers Hub



