SOUTH SKYE

COMMUNITY CAMPUS

South Skye Community Campus Board Meeting
Minutes of Meeting 02-06-2025

Present:
Nicholas Kelly, Roddy MacLeod, David O’Donnell, Dougie Stewart, Sam Stewart, Katherine Dibble, Norma
Morrison, Tracy Keenan, Ben Yoxon (zoom), Sarah Yoxon (zoom).

Apologies:
Shirley Grant, Rory Flyn, Rhona Coogan, Lorayne MclLucas, Matt Davis.

Conflicts of Interest:
NM declared a conflict as Finlay Morrison was contacted re looking at works in the village hall.

Minutes of last meetings:
David O’Donnell proposed, Nicholas Kelly seconded.

Matters Arising from Previous Minutes
None — all to be done in agenda

Finance Sub-Committee
e Jewson’s account — thought to have changed. ACTION — SG to confirm
e 5K sent from SSCC reserve account transferred into hall current account for cash flow purposes
e Approximately 7K currently in the old village hall account — will be transferred when all invoices paid
e Roddy spoken to CSM re Quickbooks — CSM can schedule training at £850
e Roddy to speak to CSM re Xero Action: RM
e Stripe now verified (2.6.25)

Planning and Construction Sub Committee

Planning:
e The updated Noise Impact Assessment has been received. Requirement for 3.5m acoustic fence
(new house side) in place.
e This may be a condition of planning or it may be relaxed.

Building Warrant:
e Waiting to find out what Building control require
e |tislikely to be electrical design, drainage design and structural design.
e Doe Sports through SportsLabs would be best to prepare and coordinate this info. Action: RF to
contact
e Query as to whether building warrant needs to be approved prior to getting updated quotes.
Action: NK to investigate
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Village Hall
e To meet the third Monday of every month

e Business Energy Meeting has been held — assessment expected within a few months. Action: NM

e Query about where post goes to — goes to RM. Action RM to alert Village Hall if any arrives
e Potential funding from theatre arts Action: TK / LM to investigate

e Community skip to be organised Action: DOD and TK

e ClLis going to be the Treasurer for the village hall committee

e There may be a change of roles in the future

e Entertainment Licence is ongoing. ACTION NK

e Draft ‘Working Group Terms of Reference’ to be finalised and signed off. ACTION SG / TK

e Village hall members to be invited to next SSCC meeting

Publicity, Membership and Representation
e Further donations in the crowdfunder
e SSCC social pages — Antony, NK and SY have access
e Look at social media policy Action: NM / NK
e Parent Council to confirm representation Action: SG / MD
e Keen for representation from other areas Action: RM / NK to look at others

Bike Pump track
e Working group formed and Terms of Reference have been sent to group to be agreed at next
meeting

e TGT had been looking at Invitation to Quotes but a HC query over land ownership so waiting for this

to be resolved prior to putting out to tender. ITQ will be reviewed by SSCC prior to going out.

e The group are looking at an awards for all bid to support with costs and keep funds aside for match

funding
e NM met with MD to discuss the project

Fundraising
e Will be applying to CRF when fund opens Action: NM
e Will be applying to Islands Fund — deadline 14" July Action: NM
e Application made to CLLD for £10k for condition report, PO support and Net Zero Plan
e No update from SSEN
e No update from SFA application £419,571.68 — pending

e HC reviewing land ownership. ACTION — Shirley / HC
e Sleat & Strath AFC will meet with their solicitor to arrange legal matters for passing on the legal

access, so that there is a legal safeguard for S&S moving forward. Katie Mackay will advise best way

forward. — Action RF

AOB
Balfour Beatty

e Met with Balfour Beatty who suggested that they could locate the temporary gym facilities for the

proposed Ashaig Worker’s Camp on the SSCC site in place of the MUGA.
e Thisis a 42x12m building housing a gym, changing, studios, toilets.
e |tisatemporary construction building of about 40 years expected life.



e After the 5 years proposed use by Balfour Beatty — it is proposed that it could be left in possession
of SSCC to use for the community.
e Onfirst look the proposed building would fit neatly on the site.
e In the future it could give us:
Changing, showers, toilets, club room for Sleat + Strath AFC, club room for Broadford Youth
club, storage and a large gym space.
e The gym space could also be subdivided in future if required.
e Discussion round the table and felt that there would need to be further clarification of the proposal
and community consultation. Action: All
School Contractor
e No update as contract not awarded as yet. Action NM/NK
Planning Objection
e SG contacted Community Council for support on this matter. Action - SG
Green Space
e Cathryn Baillie has approached us looking to support some green project in our SSCC woodland area
next to car park. A potential environmental project. Possibly some Tree / Woodland work with BSCC.
ACTION — NK
Fair Work First
e All approved the amendments made and the statement will be posted on the website.
Robbie the Pict
e Believes there are funds that communities are entitled to due to the illegal nature of the way
the tolls were collected. Would like some legal support to fight this case. Action: DOD
suggested speaking to KLCT

Next Meeting:

7t July 2025 @ 7.30pm in Growers Hub



