SOUTH SKYE

COMMUNITY CAMPUS

South Skye Community Campus Board Meeting
Draft Minutes of Meeting 05-05-2025

Present:
Shirley Grant, Rory Flyn, Nicholas Kelly, Roddy MacLeod, David O’Donnell, Dougie Stewart, Sam Stewart.

Apologies:
Katherine Dibble, Norma Morrison, Tracy Keenan, Ben Yoxon, Sarah Yoxon, Rhona Coogan, Lorayne
McLucas.

Conflicts of Interest:
No conflicts of interest declared.

Minutes of last meetings:
Rory Flyn proposed, David O’Donnell seconded.

Matters Arising from Previous Minutes
None — all to be done in agenda

Finance Sub-Committee

e Interest in the reserve account (Hall savings) £60 so this is good news. Looking like roughly £60 a
month and will be kept building up. This interest will be ‘general funding’ and be left in the reserve
account to build up.

e We have £5,935 in the SSCC current account.

e Stripe money from booking system been moved over to Hall account — first test run and working
well. Will do monthly. Only cost so far is staff wages.

e RBS being contacted to get Debit cards sent out so the Hall can use for purchasing. A system will
need to be put in place for invoices — drop box folder system.

e Jewson’s account — Shirley to ask Hall Committee about this account change. ACTION - SG

e A summary of what’s in what (money wise) accounts to be prepared in advance of monthly trustee
meetings. A “one pager” on it. ACTION — RM

e Roddy to chase Kerry about quickbooks, training, VAT, and advice on account set up/naming
accounts. ACTION RM

Planning and Construction Sub Committee
e Noise Impact Assessment was done in the Easter and waiting on the report that will be sent to
Planning. Rory has been in touch with the planning officer.
e Building Warrant — this will be needed — ACTION RF

@ www.southskyecampus.org (% mail@southskyecampus.org Scottish Charity Number: SC052974




Village Hall

No-one from village hall committee was in attendance. To be raised at next Hall Committee meeting.
ACTION SG

Entertainment Licence is summitted and pending. ACTION NK

Booking System in place and working well. A few teething issues. Huge thank you to Vanessa for her
time and patience.

Antony to use villagehall@ from now on. There is no correspondence to go out from the old Hall
email account. ACTION - SG

Norma is organising a Business Energy Scotland meeting with Tracy & Antony. ACTION NM

Monthly Hall meetings to be set (day & time) and any changes need to be passed by the SSCC chair.
Draft “‘Working Group Terms of Reference’ to be finalised and signed off. ACTION SG

Publicity and Membership

Newsletter has gone out.

Press Release sent out to list of media contacts, resulting in Rory being interviewed for BBC
Highland. Thanks to Nicholas for organising.

Crowdfunder extended another month and letter to local businesses prepared by Sarah, Ben &
David sent out out today. Sam Crow and other staff from Balfour Beatie have set up their own page
to raise funds for the Crowdfunder. Thee crowdfunder accounts will be linked.

New Website all up and running.

Bike Pump track

Public meeting held last week and around a dozen people attended. A working subcommittee has
been formed and are arranging monthly meetings. Group ‘terms of reference’ to be confirmed and
reports from group to be sent to Trustees before monthly meeting. Action LM / RF

Fundraising

Legal

AOB

Expression of Interest to the CRF 100k — this was turned down as very competitive fund and we do
not have planning permission yet.

Island Fund mid-summer.

SFA Submitted for £419,571.68 — pending

Local CRF to open soon. This will have two years’ worth of funding.

SSEN - Shirley had discussions with SSEN who are supportive of our work and are encouraging their
sub-contractors to ensure that there is lasting community benefit. No funding decisions will be
made until planning is approved for the Overhead Power Line upgrade.

Final draft lease has been sent to HC and waiting to hear back. ACTION - Shirley

Sleat & Strath AFC will meet with their solicitor to arrange legal matters for passing on the legal
access, so that there is a legal safeguard for S&S moving forward. Katie Mackay will advise best way
forward. — Action RF

School Contractor — A contender for the school build is Robertson’s and they contacted us / BSCC to
see about worker camp and site offices and facilities for onsite. Various discussions of options were
made to the Representatives and he will report back in time should they get awarded to school
build. Various options and will need to meet to discuss when the contract is given. Action NM/NK
Planning Objection — SSCC has submitted an objection to the development of the site opposite the
village hall. Shirley to contact Community Council for support on this matter. Action - SG
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e Green Space — Cathryn Baillie has approached us looking to support some green project in our SSCC
woodland area next to car park. A potential environmental project. Possibly some Tree / Woodland
work with BSCC. ACTION - NK

Next Meeting:

2" June 2025 @ 7.30pm in Growers Hub



