SOUTH SKYE

COMMUNITY CAMPUS

South Skye Community Campus Board Meeting
Minutes of Meeting 31-03-2025

Present:
Katherine Dibble, Norma Morrison, Rory Flyn, Nicholas Kelly, Roddy MaclLeod, David O’Donnell, Dougie
Stewart, Ben Yoxon, Sarah Yoxon, Rhona Coogan.

Apologies:
Tracy Keenan. Shirley Grant, Sam Stewart

Conflicts of Interest:
No conflicts of interest declared.

Minutes of last meetings:
Rory Flyn proposed, Nicholas Kelly seconded.

Matters Arising from Previous Minutes
None — all to be done in agenda

Finance Sub-Committee

e (CSM paid £930. Accounts are all done. Roddy has emails Kerry to see if they are going to load them
up to OSCR. Roddy has also asked about VAT advice & Quickbooks but not heard back. To chase —
ACTION RM

e £500in from the COOP Fund — general funds

e The Village Hall cheques got delivered today. £1000 into their Day to day account and £70,000 into
the Restricted/Reserve account.

e Hall account to stay open till May.

e Fee for the planning sound survey to come out in April.

e Solicitors Fee for Hall & Leases in the near future. Potentially claim from Sport Scotland for the Astro
Lease.

e Antony Tracy & Roddy to get training with Quickbooks.

Planning and Construction Sub Committee
e OQutstanding - Noise Impact Assessment to be done in April Easter Hols at a training session in
Plockton at a lower rate.
e SFA Application requires planning
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Village Hall

Transfer was completed on Friday 28" March.

Insurance is up to date.

Entertainment Licence Application has been submitted - NK

Ongoing - Operational manual to be completed Action: BVH

Income to be transferred 1t April.

Antony to send contract ASAP to Roddy.

Antony has sent a list of works needed for the hall.

Talk of roof repairs being urgent — Action BVH

Booking system — NK to meet with Hall Committee Tuesday 1% and go through the how we will
move over to the new system. Action NK

Publicity and Membership

Newsletter to go out and NK to send bullet points to Dougie.

Website to launch as soon as Hall is ready. Easter Monday deadline.

Sports Scotland press release sent out and good coverage on TV & Papers.

Video ready for Crowfunding. SSCC launch a video, then a few weeks later S&S do one via their
media, then YC one a few weeks later.

Fundraising

Legal

AOB

EOI to the CRF 100k

Island Fund to open soon

SFA April 23 and will cover up to 50%. 3min video needed.

Call with Angus MacDonald MP congratulating us on our Sport Scotland Success. He also hinted to
us that we should contact from Tom Black who Norma, Nicholas & Shirley have met before. SSEN
potentially have a large funding stream coming soon.

Norma has made contact with Local/Business Energy Scotland for the Village Hall and checked with
Tracy & Catriona Lates from the Hall Sub-Committee to proceed. To get a helpful document for
moving forward funding.

Application to the Scottish Football Partnership Trust in for 50K.

Crowdfunding to launch — aiming for 80K and aiming for the cost of the Lights.

Discussion on Lease with football club need to happen to secure their priority of use. Rory, Shirley &
Nicholas met with Katie at CSM and we just need to make sure the football club has some in writing
confirming they have priority — maybe a memorandum of some sort. The lease will be for 25 years,
but there is a plan to change this relatively soon to an Asset Transfer — so we become owners of the
land and not leased.

Discussion about the pump track — no one there and there is a meeting planned between Sport
Scotland and SSCC sub group. NK contacted SS to see about their Bike Park Fund and there is some
money there still but timing might not work. NM Actioning.

School Stakeholder meeting this Weds at 3pm. NK to attend.

Next Meeting:

5t May 2025 @ 7.30pm in Growers Hub



